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The Friends of the Brown County Library
value books, reading, education and the
continued pursuit of knowledge.
They recognize the vital role
our Library plays in the
Northeast Wisconsin
community.
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Your library card is your link to free online resources at:
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To be an agent of opportunity that
empowers people to be their best
and to strengthen
the region by celebrating the diversit
of the human
experience. We seek to be
recognized as a community hub
for literacy, learning,
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vitality.
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From the
Editor’s
Desk
The pandemic has curtailed many of the Library’s activities, and in
turn those of the Friends. But that isn’t to say we haven’t been busy
behind the scenes.

Friends of the
Brown County Library
This newsletter is published on behalf of the Friends of the
Brown County Library. The Friends is a 501(c)(3) non-profit
charitable and educational organization whose mission is to
promote, sustain, and extend the mission of the Brown County
Library to help ensure library excellence into the future.
Their goals are:
• To assist in the funding, development, and implementation
of library programs
• To promote knowledge of the functions, services, resources,
and needs of the library
• To raise funds for library programs and equipment
• To maintain an endowment fund for library excellence
Through the generosity of members,
volunteers, and donors, the Friends
help guarantee the continued success
of the Brown County Library.
For additional information, please
visit the Brown County Library
website and follow the Friends link.
You can also call 920-448-5811 or
find us on Facebook by searching
@FoBCL.

For example, while we haven’t been able to enter the library
building to sort books or hold the Big Book Sale, planning is
underway for a Big Book Sale in 2021 (fingers crossed). We’re also
looking at ways to continue to do business including our literacy
outreach to the community.
One of those behind-the-scenes efforts - a big one - is the rollout of
a new and exclusive Friends website. Previously, our online message
was rather disjointed, with a single page on the Library’s website
and a separate site for the Big Book Sale. The new, all-encompassing
site brings our entire website message (we still have the separate
Facebook pages) to one online location, with room and flexibility
to inform the public about who we are and what we do. More
importantly, the site delivers on the member experience; members
can manage and pay for their memberships through an online
portal - a function on many Friends’ wish lists!
In another part of the newsletter, you will read about how we
were able to safely and successfully conduct our Give-A-Kid-ABook (GAKAB) campaign leading up to  the 2020 holidays. This
undertaking is a challenge even in the best of times, and its success
this year is a testament to all the GAKAB volunteers, especially
coordinator Meg Deem, for getting new books to the children of
families in need under these trying circumstances. It is heartening
to know the Friends could still brighten the hearts and aid in the
literacy of area children.
We still look forward to when we all can gather to volunteer for and
participate in Friends and Friends-sponsored activities. Hopefully
this year? Until then, we appreciate your continued support. Stay
safe and healthy!
Don Kraft
Managing Editor
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Plan Your Journey to Literacy at
browncountylibrary.org

Thoughts
from the
Library
Director
The Brown County Library (BCL) wants to provide our county with
the best library services possible. We LOVE our communities and
want people to prosper! Every day, BCL seeks to use resources and
stakeholders’ investments wisely, efficiently, and in ways that have
positive impact in our communities. While this work will always
be ongoing, over the past couple of years, BCL has paid particular
attention to strengthening and enhancing our organization.
These efforts have included:

• Diversity and inclusivity assessment of organization.

• New BCL mission statement, vision statement, and values.

• Establishment of biannual collection inventory.

• A brand assessment and discovery, and development of new
branding and visual identity. (Made possible by the generosity of
our Friends of the Brown County Library!)

Other exciting efforts and projects are also on our horizon,
including:

• A complete financial analysis and cash handling audit.

• A new bookmobile.  

• Assessment, analysis, and restructure of staff resources to
improve customer service, increase staff and patron safety, and
meet the changing needs of Brown County communities.

• A new website. (Made possible by the generosity of our Friends
of the Brown County Library!)

• A feasibility assessment to help determine potential support
for a capital campaign for new and/or renovated libraries.
(Made possible by the generosity of our Friends of the Brown
County Library!)

• A community engagement and outreach plan.
• A PR and communications plan. (Made possible by the
generosity of our Friends of the Brown County Library!)
• Major facility projects.

• Creation of a Diversity and Inclusivity statement.
• Investments in technology resources, including statistical
analysis software (Made possible by the generosity of our
Friends of the Brown County Library!), facilities work order
management software, patron relationship management
software, upgraded RFID book returns, as well as enhanced
printing services and technology.
• Investments in staff communication, including biweekly virtual
all-staff meetings, staff engagement surveys, and monthly staff
newsletters.

This is such important work! As a strong, vibrant, and stable
organization, BCL can help more people and have greater impact
in Brown County communities. This work also positions BCL to be
future-ready and able to seize opportunities and meet challenges.
As you can see, a good portion of this work could not be possible
without the tremendous support and generosity of our Friends of
the Brown County Library. Thank you, dear Friends, for all the
ways you help Brown County Library (and the communities and
people we serve) thrive. We couldn’t do this without you.
Sarah Sugden
Brown County Library Director
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New Friends Website,
New Capabilities!

After much planning and work, the Friends are excited to announce
the launch of our new website! browncountylibraryfriends.org.

More content!
The new site is an all-encompassing one-stop destination for all
information related to the Friends.  This vastly increased and easy to
find content allows us to provide the general public, and specifically
our members, with a much wider variety of information, everything
about who we are and what we do. And a weblog and list of events
will keep you up to date on all our recent and upcoming activities
and campaigns. For those wanting to participate, we look for the site
to be your starting point for news and information about joining,
volunteering, attending, and donating.
The website content is conveniently accessible from any device,
including cell phones, tablets, and computers.

More convenience!
Online benefits at members’ fingertips
What can Friends members look forward to? Among other things,
the convenience of managing your membership online. The website
includes membership management tools that enable users to:
• Open a new membership and renew an existing membership
• Make secure online membership payments with a credit card
• Print personalized membership cards

The website will automatically track membership expiration dates,
send reminder emails to members when their membership is up for
renewal, accept credit card payments for renewals, update the term of
the renewed membership, and produce an updated membership card.
The capability of online transactions
As mentioned above, the website now allows us to accept online
money transactions. This has long been on the wish lists of both our
members and our board. In addition to member-related payments,
donors will be able to make quick and easy contributions by credit
card, either to the general benefit of the Friends, or specifically to
campaigns such as Give-A-Kid-A-Book. We hope this will make it
easier than ever to support the Friends and, in turn, the library!

Where to begin ...
Members likely have already received an introductory email
explaining how to log in and use the members-only features. If you
are a member but haven’t shared an email address with us, please
do so! While anyone can access the general online content, your
email address is your portal to logging in and accessing these online
membership features. But don’t worry, if you don’t use email, we will
still communicate with you via USPS mail.
We’re excited to bring these new tools and features to you, our
members. We hope you’ll enjoy the new website and the ability
to manage your membership online. If you have any questions or
suggestions, please contact us at info@browncountylibraryfriends.org.
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New Year Marks New
Brand and Vision for the Library Brown County Library - It’s Yours.
The Library is steeped in a tradition of more than 130 years.
In January, it celebrated another milestone when it unveiled a
new look that reflects and celebrates the community as well as a
more inclusive and innovative mission, vision and values for the
countywide Library system.
The new logo and mission celebrate the Library’s role as a
community hub for curated arts and culture, information,
history, support and collaboration. It honors the Library’s
long tradition of welcoming, serving, engaging, educating,
entertaining, and inspiring generations of people.
The logo and “It’s Yours.” messaging slogan are the culmination
of work that began in spring 2020, an undertaking focused
on ensuring that everyone who hears of the Library can see
themselves as an active participant, welcome to explore all that
the Library offers. The brand is, itself, a reflection of the local
community, as they were consulted for input, insights and
involvement in the new brand’s creation. These took the forms of
a community survey, focus groups and listening sessions with the
Library’s Board of Directors, leadership team and staff, Library
users, non-Library users and community leaders.
“We sought to explore the community’s understanding of what
we do and how we might further express our impact and share
our story so that more people can benefit by engaging with
the Brown County Library,” said Sarah Sugden, Brown County
Library Executive Director.
The process itself was insightful as, “It took us a step back to
evaluate our own brand and purpose in a diverse community
that has increasingly changing needs and expectations. The
appropriate end result from all of this came the launch of a new
brand to illustrate where we are headed as a Library system in
Brown County,” added Sugden.

The Logo

The new logo is a
contemporary abstraction
of two upright trees with
shared or interconnected
branches—a nod to Brown
County Library’s nine locations with Central Library and eight
branch sites. Further, the fresh and vibrant graphic identity with
a multi-colored scheme reflects attributes such as bright and
colorful, diverse, welcoming, warm, and fun prevalent in the
community survey and interview responses.

Mission

Our

To be your place for information,
entertainment,
community, and culture.
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The Tagline

And the new tagline of “It’s Yours.”
further reflects and emphasizes
the relevance, vibrancy and
excitement about today’s Brown
County Library and its vision for
the future by being innovative,
advanced in its technological
reach, and more accessible for all.
“This new brand is a symbol of
where we are headed at Brown
County Library. Our vision is
bold—as will be our actions—as
we continue to serve this
community,” Sugden said.
Library users will start to see the fresh look digitally on a new
Brown County Library website and social media, and in person
with banners hung outside the library locations.
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Give-A-Kid-A-Book

2020 Looked To Be a Year Without Books
Up until mid-December, the Friends of the Brown County
Library (FBCL) were unsure if the Give-A-Kid-A-Book
(GAKAB) distribution would take place. Throughout the fall,
we planned to overcom all the challenges that came with a
national pandemic.
How would we let our donors and the community know
we were still collecting books?
We could not have our normal kickoff event at the Central
Library, so we went online to celebrate the 32nd year of this
amazing program. We still had collection boxes at the library
branches, Nicolet Bank locations and some local businesses,
but since many people were staying close to home, we had to
get creative and use technology in ways that were new to us.
Video segments, social media posts, virtual presentations and
online ordering - with delivery directly to the library - through
an Amazon Wishlist worked like a dream. Lion’s Mouth
Bookstore and Barnes & Noble also made it convenient for
community members to shop for new books from the safety
and comfort of their homes.
How would we handle distribution?
The GAKAB team reconfigured the distribution plan to
maintain masking and social distancing for the safety of our
parents and volunteers for an in-person event. Additionally, we
had to prepare for a drive-through distribution, if necessitated,
due to safety concerns.
Planning pays off!
All that planning allowed us to support more than 1,900
families and to provide more than 11,000 books to 5,200 local
kids in low-income households. We safely paired parents
with volunteers to make this year’s three-day shopping
event a delightful experience. The Friends believed that with
the challenges that the community’s children were facing
throughout the school year, making sure they received our
support in the form of books to call their own was critical.   
We are so grateful.
On behalf of the Friends and the GAKAB team, sincere thanks
to all the people who had a hand in making 2020 a gigantic
success! The program is blessed to have the long-standing
support of key sponsors such as Nicolet National Bank, Green
Bay Packers Give Back, Brown County Community Women’s
Club, the Green Bay Area Retired Men’s Club and WBAYTV2. The Friends Board thanks the team that manages this
annual event along with 90+ volunteers who make this project
possible. None of our planning would have mattered if it
were not for the hundreds of people in the community who
generously donate books and funds to support our kids
in need. Thank you!

In case you missed
sharing your love of books in
2020, our Amazon Wishlist is still active at
tinyurl.com/GiveAKidABookWishlist.
We also accept book donations throughout
the year at any library location. If you wish
to financially contribute to GAKAB, please
make your check payable to “Friends of the
Brown County Library – GAKAB” and mail
it to 515 Pine St., Green Bay, WI 54301,
or donate online through the new Friends
website; write GAKAB in the comment box
of the donation page.

Molly Crosby , GAKAB
honorary chairperson,
filming the PSA at the
Kress Family Branch

Meg Deem, GAKAB chair with display

Sherrill Revolinski, Friends President,
and her kids volunteering at distribution
Distribution tables filled with books
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Library adds PressReader
to digital resources
Where can you find 7,000+ digital newspapers and
magazines from around the world? On PressReader,
now available to all Brown County Library cardholders.
From business to technology, science to design, sports to
travel, you can access issues as soon as they’re published,
and in multiple languages, online or through Apple and
Android apps.
Popular publications at your fingertips:
• Milwaukee Journal Sentinel
• Chicago Tribune
• Los Angeles Times
• Washington Times
• Car and Driver
• Newsweek
• Field and Stream
• Reader’s Digest
• HGTV Magazine
• More!
For instructions on getting started using and exploring
PressReader, visit browncountylibrary.org/digital.
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begins
new chapter with the Friends
The Friends of the Brown County Library are taking an “old friend”
under its wing - the UntitledTown Book and Author Festival.
The much-loved festival - for which the Friends have been a longstanding major sponsor - has become a new literary tradition for many
in Northeast Wisconsin. The challenges of the pandemic have prompted
the move to the Friends, who look forward to sustaining the intent of
the festival and honoring its mission of “celebrating the human act of
storytelling and fostering a community of readers and writers of all ages
and experiences.”
The Friends are forming a committee to determine UntitledTown’s new
future. If you’re interested in being part of this discussion, please contact
matt.kolpien@browncountylibraryfriends.org.
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Celebrate National Library Week, April 4-10, 2021

Book aficionados - show your local library system some love during the
week that highlights the essential role libraries play in transforming lives
and strengthening communities. This year’s theme is “Welcome to your
library,” promoting the idea that libraries extend far beyond the four
walls of a building and that everyone is welcome to use their services.
Libraries are accessible, inclusive places that foster a sense of belong and
community through learning, discovery, and exploration.
During this week, be entered in a drawing for a “swag bag” featuring the
library’s new logo by:
• Applying for a new library card
• Using a library computer
• Checking out library materials

Good Cents Week, April 10-17, 2021

To celebrate Money Smart Week, Library visitors of all ages can request
a Good Cents bag filled with information to help you make informed
financial decisions. Bags for children include a book (titles vary) that
teaches concepts such as counting, saving, spending, and sharing.

Charge it!

Thanks to the Brown County United Way’s Emergency Response Fund,
the Library purchased two, eight-bay charging lockers for phones and
small tablets (Android and Apple). Operated by PIN code, Library users
can safely charge their devices at the Central Library. This is a great
example of the Library’s creativity in providing an option accessible to
anyone to charge their phone during the day.
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Survey Says…

What the Friends of the Library Member Survey Revealed
At the end of last year, we set out to answer one big question: Who are the people who
make up the Friends of the Brown County Library?

Mission

Our

To be your place for information,
entertainment,
and
culture.
Gocommunity,
to Facebook
and
search “Brown County Library”

Brown County Library
browncountylibrary

Vision

Vision

Go to Instagram and search “browncountylibrary”

Our

Thank you for sharing your insights.
We will take this information and
more into consideration as we begin
planning our future regular and new
activities. Please watch email, social media
and, of course, this newsletter to see where
we take things next!
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Go to YouTube and search “Brown County Library”

About half of our Friends membership responded, and they enlightened us with the
To be your place for information,
following information: entertainment,
• Most are retirees without
children
living at home.
community,
and culture.
• Many Friends have volunteered for the organization - thank you!
• 50% of our members renew their membership annually;
   the other 50% spring for the five-year renewal.
Survey respondents’
areas:
To beinterest
an agent of
opportunity that
• A Friends Bookempowers
Club people to be their best
and to strengthen
• 30% are interested
in additional Friends benefits;
the region by celebrating the diversity
popular ideas included:of the human
experience. We
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- Early event registration
or notifications;
recognized as a community hub
- Additional programming
and
events;
for literacy, learning,
- Discounted
or
free
admission
to
any
innovation, and cultural and economic
vitality.
         ticketed Library events;
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To be an agent of opportunity that
empowers people to be their best
and to strengthen
the region by celebrating the diversity
of the human
experience. We seek to be
recognized as a community hub
for literacy, learning,
OF THE cultural and economic
innovation, and
BROWN COUNTY
LIBRARY
vitality.

www.browncountylibraryfriends.org
Friends of the Brown County Library
Go to Facebook and search “Friends of
the Brown County Library”

Give-A-Kid-A-Book
Go to Facebook and search “Give-A-Kid-A-Book”

